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This is your opportunity to specify what you want to achieve.  Identify the specific goals you want to achieve in the business over the next twelve months.  


Can you align/link these goals to the overall company goals?  














Finally, what support will you need in carrying out your actions.  Be specific – what support will you need and from whom?


This section of the plan recognises that we can’t do it all on our own.











List your actions/projects you need to undertake, for the next twelve months, here.  What is it that you are going to do to use your strengths and address your challenges to achieve your goals?





The actions could relate to personal development, technical skills development or any other action or project that you think is appropriate.  As you draft these actions also consider the business values – how are these values influencing your actions?





You will then need to regularly monitor (say monthly) your progress against these actions and update/refine these actions as appropriate. 
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This section is defining your starting point.  Briefly list your role, your key strengths and challenges at this point in time.
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