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Define the targeted performance – what you want/need to achieve for the year.








Identify the projects or actions that will be necessary to complete in order to achieve the organisation’s objectives for the year.  These actions or projects may not cover a full year – they may only be three to six months out.  Remove satisfactorily completed projects and add in new ones to be done.





Define the issues to be addressed.  As they are addressed (turned into actions or projects delete them from this space).  Add new ones as new ideas/thoughts arise.  


Keep the list current at all times.
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Link to objectives, above, through identifying connection between action/project & objective number. 
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WHERE…�



OBJECTIVES FOR THE YEAR:  


 


 


 


 


 














TARGETS FOR THE YEAR:


Measure


Target
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NOW…�
ISSUES TO BE ADDRESSED:
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HOW…





VALUES:


or


BROAD STRATEGIES:








Monitors progress of actions/projects.  Can be used in conjunction with one page project plan.  We use numbers to indicate % complete and colours (traffic light colours – red, amber and green) to indicate whether progress is satisfactory.
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This area of the plan can be used either to identify the core values of the organisation or to identify the broad strategies/strategic priorities for the year.








