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	Business Imperative 

	


	Strategic Reasoning/Importance

	


	Key Issues/Inputs

	·  


	·  

·  
	·  

	Values & Policies

	

	· 
	

	Projects & Actions 
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The number in the status column indicates % complete while the colour (green, orange or red) indicates whether progress is on track.





Define the targeted performance – what you want to achieve for the year.





This part of the document identifies the projects that will need to be completed over the next year to hit the targeted performance for the year.  These projects need to be broadly costed and fed into the budget which should be attached as part of the business action plan.





These are the four to six business imperatives that the organisation needs to remain focused on over the next twelve months to achieve the targeted performance.





Define the starting point – where your business is at now.  Consider issues and challenges facing the business at the start of the year.  What are the challenges presented by the market?














Business imperative and objective are transposed from the first page of the business action plan, above.





What is the context for the business imperative – the strategic reasoning?





BUSINESS IMPERATIVES:


OBJECTIVES FOR THE COMING YEAR:
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The values and policies area picks up the values and policies particularly related to the business imperative ‘at hand’.  One means of giving  life to the values. 





For each business imperative you will need to complete one of these pages.





Identify the values that underpin the organisation – the behaviours the organisation needs to demonstrate at all times
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Business Action  


Plan


YEAR


















































WHERE…�



OUR STATEMENT OF PURPOSE:  





OUR VISION: 





OUR VALUE PROPOSITION:





OUR TARGETS FOR THE YEAR:


Measure


Target
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NOW…�
ISSUES & CHALLENGES:
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HOW…





VALUES:




















This part of the document outlines the key objectives to be achieved for the year under each of the business imperatives.
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The key issues/inputs of the documents is where we ‘trap’ all the issues related to the business imperative.  It is probably the most dynamic part of the document, constantly expanding and contracting based on issues addressed and new issues that have been thought of.  A place to ‘house’ ideas.








