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This is your opportunity to specify what you want to achieve.  Identify the specific goals you want to achieve in the business over the next twelve months.  


These goals need to be aligned/linked to the overall company goals/strategic direction?  








This is not a personal life plan but a plan for your role with your current employer.  A personal life plan can use the same format but has a different focus.  It is often good to do a personal life plan before completing this document – but a personal life plan is your personal document.





Finally, what support will you need in carrying out your actions.  Be specific – what support will you need and from whom/where?





List your actions/projects – what is it that you are going to do to better leverage  your strengths, improve your skills and address your barriers to achieve your goals?





You will then need to regularly monitor (say monthly) your progress against these actions and update/refine these actions as appropriate. 
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…putting you confidently in control of your business 
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This section defines your starting point.  Define your talents/strengths and your role in the business. 
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